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The Event: European Sharing on Systems thinking
This event is the first in a series of European Sharings on Systems Thinking

With a new theme for each event

Our goal is to create unique conference events where the Topic is combined with
connecting to the place where the conference is held and on top of that to add some

good culinary experience.

It will be in two main parts connected by the theme and the participants:

17-19 June: conference - 20 June: local experience

An event where participants will be active at workshops led by the speakers and in open

spaces led by themselves

The Theme

Systems Thinking in a Time of
Change

Coping with and managing changes is a
key word today; both in the business
world and in the public sector. Not
surprisingly in a time where everything
constantly changes. We want to focus
on which ideas the world of Systems
Thinking has to offer in this situation.
What can we learn from each other
across Europe?

Eight systems thinkers from Europe (And
Africa) and from different backgrounds,
will present their idea on Systems
Thinking in a Time of Change - and they
will also lead workshops where their
ideas can be expanded and perhaps also
challenged.

Our speakers will be writing an article
for an e-book, and they will connect
before the event, to ensure a good
experience.

The venue

is unique - In the very heart of Europe, a city
with rich history and culture, a city filled with
diversity and magic a city with tradition of
innovative philosophical thinking and academic
education - the city of Prague.

A great base for interesting local experiences!

The conference will be held at the
Autoklub Ceské republiky.

The Czech Automobile Club is a great place
in the centre just a few steps away from
Prague’s famous Vaclavské nameésti
(Wenceslas Square). With lots of
atmosphere - and for those who enjoys
that, nice vintage cars on display.
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A combination of sharing and learning
- And interesting local experiences
We call it Connecting to Prague

Who will you meet at the event?
The following have confirmed their participation:

Opening keynote:
Dennis Sherwood, Silver Bullet Machine, UK

Speakers with workshops:

Dennis Sherwood, Silver Bullet Machine, UK
Jabu Mashinini, Phaphama Initiatives, South Africa
Olli-Pekka Juoperi and Ilkka Makitalo, Humap,
Finland

Jeremy Cox, Vanguard Consult, UK

Jack Martin Leith, Director, Futuregen Labs,
Bristol, UK

Ursula Kopp, Vienna University of Economics and
Business, Austria

More names are on the way....

Participants come from all over Europe: Mainly
from the corporate world but also from public
service organisations.

Further information on Speakers, prices and how to
join will soon be available on our website:

www.systems-sharing.eu

Preliminary program

Connecting to Prague.

Prague is Diversity and Magic. This
unique city in the very heart of
Europe, a city with rich history
and culture, superb architecture -
a city with tradition of innovative
philosophical thinking and
academic education.

A great base for interesting local
experiences!

In our Connecting to Prague
program we try to give you some
experiences that are exclusive and
not just to be found in any tourist
guide. If you should have brought
your spouse along to Prague he or
she is welcome to participate.

*  Walks
* Culinary aspects of
Prague

¢ River Cruise with lunch

Dennis Sherwood

June 2015 | Wed 17t Thu 18th Fri 19th Satf 20t
Conference Conference Conference local experience
Morning Go as you please Four Speakers and | Open space- Astrological
their workshops world cafe Metawalk/ Trip on
Networking time ship
Afternoon | 14-15 Four Speakers and | Final pep talk Taste of Prague
Checkin their workshops What do you take
15-17 Networking time away?
Opening and
keynote

Evening

17-18
Networking
Local vine and
snacks

Captains Table

Go as you please

Go as you please
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Our vision:

To yield the European richness of thought
To create magic out of diversity

To live and build Europe from below

To have fun and learn

Organisers

Peter Bach Lauritzen is a Dane, now living in Prague. He is a supervisor/coach of
teacher-trainees, teachers and colleagues, moderator, guest teacher
and speaker at conferences and international workshops. In Denmark,
he works as a leadership consultant and project leader, leading a
teaching project for the municipalities in his hometown Aarhus. As a
leader, he uses the Systemic approach and the Appreciative inquiry as
his two main approaches to leadership. He has been taking part in
several networks for leaders, both internationally nationwide and in
the municipalities of Aarhus.

Peter is a key member of the European Appreciative Inquiry Network.
He has been a moderator and co-host at their meetings in Zagreb 2012
and Prague 2013 (with Klara Hejdukova). Peter was the international coordinator on the
Czech Association of Coaches World Meeting of Coaches in April 2014. He is also a
lecturer on the Systemicky Institut's program for systemic approach.

Klara Lauritzenova (Hejdukovd), Former President of the Czech Association of
Coaches, Accredited Coach Supervisor. She has been working as an
executive coach for 16 years, having a total of 20 years of
management and business experience. She is also a supervisor,
coaching trainer and consultant of change projects in organisations
with more than 7000 hours of coaching experience, more than 300
coachees and another 250 coaching trainees.

She mainly works with company owners, board members and top

managers, providing them with complex services addressing both
personal growth and company business development issues. This
ability to combine these two stems from her wide range of qualifications in managing
social systems, as well as psychotherapy.

Further information on Speakers, prices and how to join will soon be
available on our website www.systems-sharing.eu

For further information, please write to:
peter-mpp@petelau.cz



